Six Sense Leadership
Six critical pillars to building an agile team
Sixth Sense:
“A leader’s intuition to sense what is needed at the right time to
ensure people thrive during uncertainty”
Conrad Humphreys
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Six critical pillars to building a winning team

• Six Sense Leadership is a programme that was developed for Airbus Leadership
University using the experience of our team survival during the recreation of Lieutenant
Bligh’s remarkable open boat voyage for Channel 4.
• It’s a six hour interactive workshop that can be either delivered as a full day or as six one
hour sessions (via Zoom or face 2 face).
• Each of the six senses are explored in detail using real-time examples from Conrad’s
experiences of leading people and how they relate to the clients own business
challenges.
• If using Zoom, we suggest that up to 18 delegates is the maximum number for each
session. This could include one senior manager plus two direct reports for example.
• We can structure the programme content to be delivered around your delegates busy
schedules.

Explore - Our chance to delve deeper
and explore the 6 senses in more detail.
Toolkit - An opportunity to pick up
some useful ‘tools’ that I can use
personally, or with my team.

• A one-to-one session with your Team Leader is necessary to fully understand the brief.
From here we can then shape the content to fit the business and leadership challenges.
• This programme is also recommended for managers and leaders who are facing
challenges owing to the Covid-19 lockdown.
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Action - A plan for how I can use them.

Creating a sense of present
Morale
Session 1 - 60 minutes

Influencers

• How is the morale right now?
• What makes people tick?
• Influencers and having influence without authority
• Nobody’s perfect but a team can be - a look at the team dynamics
• As a leader, what can I do?
• My personal action plan
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Compelling vision

Creating a sense of excitement
Aspirational belief
Session 2 - 60 minutes

• Is everyone onboard?
• Are people excited about the vision?
• How can you pick up the pace?
• What do you need to gain commitment?
• What’s in it for others to follow you?
• As a leader, what more can I do?
• My personal action plan
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Creating a sense of belonging
Pride
We are one
Session 3 - 60 minutes

• How are we going to operate?
• What are our shared values?
• Do we all feel part of the journey?
• How often do we celebrate?
• As a leader, what can I do?
• My personal action plan
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Creating a sense of performance
Optimise your
environment
Continuous improvement

• Session 4 - 60 minutes
• Creating a performance culture
• What needs to be done to optimise your environment?
• What performance measures need to be put in place?
• What marginal gains can be made to improve your Agility? Speed?
• As a leader, what can I do?
• My personal action plan
© Conrad Humphreys

Creating a sense of purpose

• Session 5 - 60 minutes
• How can you give meaning to our journey?
• Can we all articulate our purpose?
• What can I do to help others reach their potential?
• How can you show people you value what they do?
• As a leader, what can I do?
• My personal action plan
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Performance culture

Values culture

Inspiring culture

Creating a sense of future
Where do you want to be?

How will it feel when you have arrived?
Session 6 - 60 minutes
• Is there a compelling vision that the team believes in?
• Can you describe how it will feel when we arrive?
• Can you inspire others and lead with enthusiasm
despite short term setbacks?

• As a leader, what can I do?
• My personal action plan
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Putting them into action

Follow up session - 15 minutes

• Where are you right now?
• Which senses will give you immediate results?
• How can I make a diﬀerence?
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Six Sense Leadership Pricing Options

Option A (Live Event)

Option B (Virtual Event)

Onsite programme (full day)

Virtual programme via Zoom (full day)

0830-10:30 Sense of present & excitement

0830-10:30 Sense of present & excitement

10:30 Break

10:30 Break

11:00-13:00 Sense of belonging & performance

11:00-13:00 Sense of belonging & performance

13:00 Lunch

13:00 Lunch

14:00-16:00 Sense of purpose & future

14:00-16:00 Sense of purpose & future

16:30 Final session and close

16:30 Final session and close

£3600.00 + VAT

£2700.00 + VAT

*£200.00 + VAT per delegate)

*(£150.00 + VAT per delegate)

*Based on 18 delegates attendees
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Option C (6 Virtual Sessions)
Virtual sessions via Zoom (60 minutes)
Session 1: Sense of present
Session 2: Sense of excitement
Session 3: Sense of belonging
Session 4: Sense of performance
Session 5: Sense of purpose
Session 6: Sense of future
Final Session included
£450.00 + VAT per session
*(£25.00 + VAT per delegate)

Contact Us

For more details on the Six Sense Leadership Programme
Conrad Humphreys
Mobile: 07720 287674
Email: conrad@sportenvironment.com
Web: www.sportenvironment.com
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